
Harvest 
A collaboration of urban farming and 
public art  »  Una colaboración entre 
huertas urbanas y arte público



Project History

After the successful installation of 5 murals at the 
Donald McKay School in 2021, we heard a 
resounding outcry from the East Boston public 
school community for more large-scale, inspiring 
artworks to beautify educational spaces and uplift 
students. This presented an exciting opportunity for 
collaboration with Eastie Farm.

Through the Harvest project, students who are 
engaged in Eastie Farm’s programs are empowered 
to share their knowledge through the universal 
language of ARTivism. Together with professional 
artists, the students illustrate and express their 
understanding of the critical role the natural world 
plays in our health. 

The students’ ideas are inspirited in a new series 
of murals at their schools, inspiring future 
generations to take action and care for our planet 
and all of its inhabitants. 
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Click Here to Watch the Harvest 2022 Recap
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http://harborartsboston.com/harvest/#harvest-2022-recap
http://harborartsboston.com/harvest/#harvest-2022-recap
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Project Components

A new collection of 
permanent murals is 

installed at the schools

Students practice 
ARTivism to inspire 

their peers

Students engaged in 
Eastie Farm programs tend 

to their gardens

Students ideate on 
mural concepts with 
professional artists

A generation of ARTivists 
are inspired to take 

action for the planet
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Mario Umana Academy

Gleo
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https://www.google.com/maps/@42.3782345,-71.0400392,3a,75y,290.77h,107.82t/data=!3m6!1e1!3m4!1sByZWgHhUKjBvAdpsyMg-NQ!2e0!7i16384!8i8192
https://www.google.com/maps/@42.3782345,-71.0400392,3a,75y,290.77h,107.82t/data=!3m6!1e1!3m4!1sByZWgHhUKjBvAdpsyMg-NQ!2e0!7i16384!8i8192


Gleo (Colombia)
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Manassah E Bradley School

Yenny
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GRIS ONE & HANIMAL (Colombia)
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2022 Project Budget Report

For Harvest 2022, we raised $100,000.

The funding produced 3 semi-permanent 
monumental public installations at 2 schools, 
and 6 weeks of educational programming with 
the students engaged in the project.

Our 5% contingency budget still remains, and 
will be allocated towards the continuation of 
this project.
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Harvest 2023



Project Timeline

Dec ‘22 - 
Feb ‘23

Fundraising & School Plans
Monthly team meetings 
begin. Fundraising goals 
determined. Fundraising 
begins December. 1st draft 
budget submitted & 
approved (MVP & Max)

March

Planning & community 
engagement
Workshop schedule planned, 
community engagement 
begins. 2nd draft budget 
submitted to EF. Walls, artist 
selection approved. Artist 
poster created, flyers shared.

April

Workshops begin
Students engage in existing 
EF exercises, prepare 
gardens. Artist logistics 
booked. Fundraising 
complete, final budget 
approved by EF. Project 
announced publicly. Video 
production planning.

May

Artist Workshops & Installs
Students engage in EF 
workshops alongside artists. 
Artist concepts approved. 
Artist statements drafted and 
shared with EF / Harvest 
team for feedback. Mural 
painting begins late May. 

June

Mural Painting
Murals completed early June. 
Final artist statements due. 
Celebrations at schools invite 
community together. Video 
draft 1 complete. Sites clean

July

Project Wrap-up complete
Plaques created and 
installed. Video completed & 
released. Budget reporting 
complete, final payouts 
delivered.
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Let’s work together.
In these uncertain times, public art is needed now 
more than ever. We are excited to align ourselves with 
you and the opportunity to partner together to create 
this amazing program, and uplift the community with 
colorful public installations. 

Align with us to create a legacy of lasting positive 
change in East Boston through the universal 
language of public art.

For questions or to get involved, please email 
Matt Pollock, Project Director
matt.harborarts@gmail.com
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Thank you!


